
  

 
 

DIHS PERFORMANCE IMPROVEMENT 
CONSULTANT SERVICES 

INDICATORS 
 

Orthopedics 
 

1. 100% of patients referred to an orthopedist will have an evaluation that is 
pertinent to the requested consultation. 

 
2. 100% of patients referred to an orthopedist will have a treatment plan and 

recommended follow-up documented on the consult. 
 

Optometry 
 

1. 100% of patients referred to an optometrist will have bilateral pressures 
measured and documented on the consult. 

 
2. 100% of patients referred to an optometrist will have a retinal exam 

documented on the consult. 
 

Neurology 
 

1. 100% of the diagnostic testing requested by the neurologist is 
appropriate/adequately justified. 

 
2. 100% of patients referred to a neurologist will have an evaluation that is 

pertinent to the requested consultation. 
 
Psychiatry 
 

1. 100% of patients who are recommended for polypharmacy have a documented 
justification on the consult. 

 
2. 100% of patient referred to a psychiatrist will have a documented 

comprehensive mental status exam. 
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